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Efficient chemical manufacturing thrives in designated clusters, typically away from urban or rural areas, 

as seen in major chemical-producing countries with established Chemical Parks. India lacks such a setup, 

impac�ng sector investments. The domes�c industry faces challenges mee�ng both local and global 

demand. To align with its size and popula�on, India's chemical industry requires significant growth. 

Without strategic cluster expansion, there may be adverse effects on the environment, safety, and 

compe��veness.

India has Chemical Estates primarily in Gujarat and Maharashtra, emerging over decades with varia�ons 

in size and chemical types. Unfortunately, these estates lacked systema�c planning, proper 

infrastructure, and were developed by rent-focused industrial promo�on corpora�ons like GIDC and 

MIDC. Land alloca�on occurred without a comprehensive masterplan or adequate capacity assessment, 

o�en lacking essen�al ameni�es. Some were in landlocked regions with no water access or outlets for 

effluent disposal.

Acknowledging these issues two decades ago, the industry proposed 'Mega Chemical Industrial Estates.' 

In 2007, the PCPIR concept (Petroleum, Chemical, and Petrochemical Investment Regions) was 

introduced, but a�er 15 years, there's li�le progress. The only opera�onal PCPIR is in Dahej, Gujarat, 

where success involved consolida�ng units under a new label.

What went wrong with the PCPIRs?

The planned Petroleum, Chemical, and Petrochemical Investment Regions (PCPIRs) in India, intended for 

coastal states, faced challenges and failed to materialize due to various factors. Anchor investors, mostly 

domes�c public sector oil refining companies, were burdened with the ini�a�ve's en�re financial 

responsibility, leading to hesitancy and delays. Unrealis�c es�mates of land requirements and a lack of 

Viability Gap Funding (VGF) further hindered progress. The absence of a clear masterplan specifying the 

types of chemicals needed and compe��ve assessments compounded the issue.

Despite past setbacks, there is now government recogni�on of the importance of Chemical Parks, with 

poten�al opera�onaliza�on within the next three years. Changing trends in energy markets and shi�s in 

company supply chain strategies create opportuni�es for Chemical Parks. The focus on chemical 

produc�on over fuels, especially in new refinery builds, presents growth prospects. Encouraging the 

anchor investor to allocate feedstock to third-party investors within the Chemical Park is crucial for 

industry expansion. The government's involvement in industrial licensing further jus�fies its role in 

shaping the agenda.

Coercion for the greater good, with transparent and well-established commercial models, should be 

considered. Downstream investment opportuni�es may not align with the anchor investor's scale or 

business focus, making them ideal for SME chemical companies within the Chemical Park. In summary, 

for the Indian chemical industry to thrive locally and interna�onally, Chemical Parks offer a strategic 

solu�on. Sharing resources and infrastructure can offset manufacturing challenges in India, fostering a 

safer chemical industry. Establishing at least one Chemical Park in India's coastal states is a crucial step 

toward achieving greater self-sufficiency in chemicals.
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Mr. Mayur Sant
Manager - Marketing

Editor for the Month

Nurturing Chemical Parks
key for growth of Indian chemical industry



- November 2023 - 
PCAPL Celebra�ons

Diwali Pooja at Prakash house followed by Rangoli, desk decora�on 
compe��on & sweet distribu�on
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Mr. Kalpesh Makwana
Mr. Hitesh Rabari

Mr. Akash  Bapubhai Kishori 

Mr. Chetan Solanki Mr. Mohammadali Sur�
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Muhurat order 2024
Session on effec�ve business communica�on 

by Mr. Jayesh Shah & Nirav Mistry

Men’s day celebra�on with PCAPL Team



Preschool ac�vity session at adopted anganadi centers

- November 2023 - 
CSR Ac�vi�es

Diwali celebra�on with adopted anganwadi workers
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PCAPL CSR team celebrated Diwali
with adopted anganwadi children
by distribu�ng crackers & sweets. 

Session on paper bag making with ITI students

Diwali Diya exibhi�on at Prakash house by Arpan charitable trust - school for special children
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Hygiene products distribu�on
for adopted anganwadi centres

Session on Cancer Awareness conducted by CSR team 



The Alkali Manufacturers Associa�on of India (AMAI) 
recently released its Annual Industry Review for 2022-
23. This is an excellent documenta�on of the recent 
performance of the industry, spanning not just caus�c 
soda, chlorine, soda ash and polyvinyl chloride (PVC), 
but also some of the related products including 
hydrogen and hydrochloric acid, as well as raw materials 
and inputs (mainly industrial salt and electricity). The 
associa�on deserves credit for this me�culous 
publica�on, which is not common in the chemical 
industry. This is partly aided by the fact that chlor-alkali 
is, by and large, a very homogenous industry, en�rely 
comprising large units, but that should not take away 
from the good effort made to document a vital industry.

Allcargo Supply Chain Pvt. Ltd. (ASPL), the contract 
logis�cs business arm of Allcargo Group, has set up a 
state-of-the-art Grade A chemical warehousing facility 
at its mul�-user chemical warehousing complex at Uran 
in Navi Mumbai. Spread over 1.6-lakh sq.�., the 
chemical warehousing facility, with all the required 
safety features, allows for storage of hazardous 
chemicals while adhering to and statutory compliances 
of interna�onal standards.

Demand for construc�on chemicals in India is forecast to 
rise 7.7% per year to $3.5-bn in 2027 – the fastest pace of 
any country globally.

Larsen & Toubro (L&T) has joined the Hydrogen Council, 
a powerful and diverse global CEO-led coali�on of 140+ 
mul�na�onal companies dedicated to advancing the 
role of hydrogen in the global energy transi�on. L&T 
joins the council alongside two other members.

Tu�corin Alkali Chemicals and Fer�lizers Ltd. (TFL) is 
embarking on a capacity expansion project for soda ash 
and ammonium chloride journey to be funded by 
borrowings and internal accruals, and scheduled for 
comple�on in September next year.

Tu�corin Alkali Chemicals & Fer�lisers Ltd. (TFL), has 
announced the commencement of commercial 
produc�on of ‘green’ soda ash at its plant in 
Thoothukudi, Tamil Nadu.

India is gearing up to establish about 5.8-mt of green 
ammonia manufacturing capacity across various 
regions, Union Power and New & Renewable Energy 
Minister Mr. R.K. Singh announced during a session of 
the Interna�onal Solar Alliance (ISA) conference.

Mumbai-based Pla�num Industries Ltd., a leading 
producer of addi�ves for the processing of polyvinyl 
chloride (PVC) and chlorinated polyvinyl chloride 
(CPVC) laid the founda�on stone for a $6-mn million 
PVC and CPVC stabilisers plant at Orascom Industrial 
Park’s Sokhna Complex within the Suez Canal Economic 
Zone (SCZONE) in Egypt.

A new energy-effi cient technology that converts 
carbon dioxide (Co2) to carbon monoxide (CO) using 
electrocatalysis under ambient temperatures in the 
presence of water has been developed with poten�al 
for applica�on in the steel sector.

Lubrizol, a global leader in speciality chemicals, and 
Grasim Industries Ltd., a flagship company of the Aditya 
Birla Group, have broken ground on the fi rst phase of a 
100-ktpa chlorinated polyvinyl chloride (CPVC) resin 
plant in Vilayat, Gujarat. The facility located at Grasim 
Industries’ site will be the largest single-site capacity for 
CPVC resin produc�on globally, and is designed to meet 
rising CPVC demand for piping applica�ons in India, as 
well as neighbouring countries like Nepal, Bangladesh 
and Indonesia.

Speciality chemicals company, Zydex Group, is eyeing 
15-20 percent growth in revenues to Rs. 375-crore from 
all its ver�cals including road, tex�le, agro, water 
proofing and paints in FY2023-24 compared to previous 
fiscal year.

State-run oil and gas majors, Bharat Petroleum 
Corpora�on Ltd. (BPCL) and Gas Authority of India Ltd. 
(GAIL) have signed an agreement for a 15-year supply of 
propane for GAIL’s upcoming propane dehydrogena�on 
(PDH) and polypropylene (PP) deriva�ves project at 
Usar in Maharashtra.
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There were once two men, both seriously ill, in the same room of a great hospital. Quite a small 

room, it had one window looking out on the world. One of the men, as a part of his treatment, was 
allowed to sit up in bed for an hour in the a�ernoon (something to do with draining the fluid from his 
lungs).  His bed was next to the window. But the other man had to spend all his �me flat on his back.

Every a�ernoon when the man next to the window was propped up for his hour, he would pass the 
�me by describing what he could see outside. The window apparently overlooked a park where 
there was a lake.  There were ducks and swans in the lake, and children came to throw them bread 
and sail model boats. Young lovers walked hand in hand beneath the trees, and there were flowers 
and stretches of grass, games of so�ball, and at the back, behind the fringe of trees, was a fine view 
of the city skyline.

The man on his back would listen to the other man describe all this, enjoying every minute. He heard 
how a child nearly fell into the lake, and how beau�ful the girls were in their summer dresses. 
His friend’s descrip�ons eventually made him feel he could almost see what was happening outside.

Then one fine a�ernoon, the thought struck him: Why should the man next to the window have all 
the pleasure of seeing what was going on? Why shouldn’t he get the chance? He felt ashamed, but 
the more he tried not to think like that, the worse he wanted a change. He’d do anything!  

One night as he stared at the ceiling, the other man suddenly woke up, coughing and choking, his 
hands groping for the bu�on that would bring the nurse running. But the man watched without 
moving – even when the sound of breathing stopped. In the morning, the nurse found the other man 
dead, and quietly took his body away.

As soon as it seemed decent, the man asked if he could be switched to the bed next to the window.  
So they moved him, tucked him in, and made him quite comfortable.  The minute they le�, he 
propped himself up on one elbow, painfully and laboriously, and looked out the window.

It was surprising to him. The window faced a simple wall.
The pa�ent asked the nurse what could have compelled his deceased roommate to describe such 
beau�ful and wonderful things outside this window.  The nurse responded that the pa�ent was 
blind and could not even see the wall.  She said, “Perhaps he just wanted to make you happy.”

MORAL

STORY

It’s our choice to keep posi�ve a�tude towards life.  Circumstances are 
just path of what  makes us  joyful. Pursuit of happiness is an inward 
journey.

MORAL
 OF THE STORY

The Window Seat
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In the dynamic realm of business, the symbio�c rela�onship between leadership and management 
plays a pivotal role in steering organiza�ons towards success. Leadership entails the art of 
influencing, mo�va�ng, and enabling individuals to contribute to the collec�ve triumph of the 
organiza�on. On the other hand, management is the systema�c execu�on of pre-planned tasks, 
wielding control to achieve specific objec�ves. This ar�cle explores the intricate nuances that 
differen�ate and unify these two indispensable facets of organiza�onal dynamics.

Leadership: Guiding Visionaries:

Leadership transcends the mere assignment of tasks; it is about aligning and inspiring people to 
envision their roles within a broader context. A true leader fosters an environment that s�mulates 
growth and encourages individuals to see beyond their immediate responsibili�es. Vision, a 
cornerstone of leadership, becomes the guiding light that propels organiza�onal change. Leaders do 
not merely manage tasks; they inspire individuals to see the possibili�es for future growth that their 
collec�ve efforts may unfold.

Management: Orchestra�ng Efficiency:

In contrast, management is the orchestra�on of efficiency through the execu�on of planned tasks. 
Managers are responsible for breaking down long-term goals into manageable segments, u�lizing 
organiza�onal resources judiciously to achieve the desired outcomes. Through the coordinated 
efforts of planning, organizing, leading, and controlling, managers navigate the intricate landscape 
of day-to-day opera�ons. Their focus lies in the me�culous implementa�on of processes, such as 
budge�ng, organiza�onal structure, and staffing, to achieve organiza�onal goals.

The Interplay of Leadership and Management:

While leadership and management are dis�nct, they are far from mutually exclusive. Successful 
organiza�ons recognize the interplay of these roles, understanding that both are indispensable for 
sustained growth and survival. The dichotomy between leadership's visionary approach and 
management's process-oriented implementa�on reflects the prac�cal context of today's corporate 
world. The synthesis of these two elements creates a harmonious balance that propels 
organiza�ons forward.

Leadership's Vision vs. Management's Implementa�on:

Leadership necessitates a vision to guide organiza�onal changes, fostering an environment where 
individuals are not just cogs in a machine but contributors to a greater purpose. Management, on 
the other hand, concentrates on achieving organiza�onal goals through methodical 
implementa�on, ensuring that the day-to-day opera�ons align with the broader vision. The 
juxtaposi�on of vision and implementa�on becomes the cornerstone of organiza�onal success.

In conclusion, leadership and management are indispensable companions in the journey of 
organiza�onal success. While leadership provides the vision and inspira�on, management ensures 
the efficient execu�on of tasks to transform that vision into reality. The dichotomy between the two 
is not a contradic�on but a complementary partnership, reflec�ng the intricate tapestry of 
organiza�onal dynamics. In the ever-evolving landscape of business, acknowledging and nurturing 
the synergy between leadership and management is essen�al for achieving sustained growth and 
thriving in the corporate milieu.

Leadership & Management MANAGEMENT

TIPS
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PUZZLE

YOURMIND

KC : 24  :: QF :  ?

Give the below answer -  
It goes through Cities and Fields but they   
don't move.  

What odd number turns EVEN when one letter 
deleted?

THING  -  NIGHT          
75120   -   ?????

8376  = 33          
6846  = 114          
9674  = 86          
7968  = ?

Q1-

Q2-

Q3-

Q4-
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Q5-

“

“Comparing yourself with others makes you feel inferior, 
superior or impressed. All 3 of these states disregard our true 

connec�on with each other of mutual love and regard. 
Staying centred in your elevated self respect will help you 

remain undisturbed by others around.

Answer to
the Puzzles of 

2023Oct 

Q 1. KEYBOARD
Q 2. LETTER - E
Q3.  AGE
Q4.  D 

Q 5. 311



Head Office :

Survey No. 530/1, Somnath Estate, IPCL Road Karachia, Vadodara - 391350   I   M: 97246 44207 I 9327969218 

B-309, Titanium City Center, Nr. Sachin Tower, 100 Feet Ring Road, Satellite Area, Ahmedabad - 380 015 

Mob. 8511126722 /8511126720 I Email : dhavaldesai@prakashchemicals.com 

Plot No 20, 21 & 22, R.K. Co-Opera�ve Ware House, B/h Alfa Hotel, Nr Tata Steal, Narol Aslali Rd, Aslali, 

Ahmedabad - 382 427  I  E-mal : :amdwarehouse@prakashchemicals.com 

B-119,120 C-119,120 Green park Surat Navsari Road Unn Sachin, Surat pincode- 394210

Room No.18, 2nd Floor, Fancy Chamber, 94 Surat Street, Danabunder, Chinchbunder, Nr. Masjid Bunder Railway,  

Mumbai – 400009, Maharashtra,  India.

1)  Sohil Warehouse,  Near Adarsh Ka�a, Anjur Valgaon  Road, Nr. Rahnal Village, Off Mumbai-Agra Road, 

Bhiwandi (Thane) Mumbai, India.

2)  Momai Warehouse - Prerna Complex, Bldg. No. B-7 Gala No.1, Anjur-Dapode Road,   Val Village,Bhiwandi-421305,  Thane.

Khodiyar Park Shed No.3, Ruda Transport Nagar, Sokhada Village, Navagam, Taluka : Rajkot, Dist. Rajkot - 360 002. 

Contact Nos. 84889 80856, 8511166879, 63588 08757

Ahmedabad 
(Office):

Ahmedabad 
(Warehouse):

Surat (Office 
& Warehouse):

Mumbai 
(Office):

Mumbai 
(Warehouse):

Rajkot 
(Warehouse):

Ranoli
(Warehouse):
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